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Entrepreneurs plan to spend more than one-fifth of their
turnover on Al, finds new research

Wealthy entrepreneurs expect Al technologies to unlock new opportunities for growth, as
optimism in their businesses is set to drive $367 billion in Al investments in the next year.

HSBC'’s Global Entrepreneurial Wealth Report 2026 found that four in five entrepreneurs (79
per cent) plan to increase Al investment in their main business over the next year. Those
surveyed expect to allocate an average of 21 per cent of their annual revenue on Al spend,
which is equivalent to a combined planned Al spend of $367 billion.

Expected benefits

The entrepreneurs we spoke to believe Al will create a virtuous circle for their businesses.
They expect sharply increased investment to generate a wide range of benefits — from
improving productivity to gaining a competitive advantage. They believe this will boost the
bottom line, facilitating more investment, followed by additional gains.

The report, which surveyed more than 3,000 high net worth (HNW) and ultra-high net worth
(UHNW) entrepreneurs and founders worldwide, found that many entrepreneurs are not just
focused on investing in Al technologies; they also expect their Al investments to lead to
increased headcount.

Forty-four per cent of those surveyed expect the integration of Al into their businesses to
increase their staff headcount over the next two years, while 23 per cent expect a headcount
decline. The top reason selected for using Al within their businesses was to increase
employee productivity (43 per cent).

Our entrepreneurs say they plan to hire more staff, suggesting Al will augment human roles
rather than replace them, at least over the short-term. However, there are signs that it is job
requirements that are changing. Instead of prioritising knowledge, the focus is shifting
towards softer skills such as teamwork and critical thinking abilities. '

Trust in Al

Making significant Al investments requires a certain level of trust in the creation of positive
outcomes. The female entrepreneurs in our survey are more trusting than their male peers.
There is a seven percentage point divide for trusting Al a 'great deal' (51% to 44%). This is
perhaps another reason why female entrepreneurs are the most confident gender about their
overall business prospects in this year’s survey.

The report also showed that enthusiasm for Al implementation goes up as the age of the
entrepreneurs goes down. Gen Z entrepreneurs report the highest adoption levels (65% vs
57% among Gen X and older generations combined).

Ida Liu, CEO of HSBC Private Bank, said: “Our latest research shows how Al is the newest
proving ground for the entrepreneurial mindset, where founders and business owners are
doing what they do best: turning disruption into opportunity. The most successful are
combining bold investment with disciplined execution, using Al to build resilience and seize
opportunities around the world.”

Other key findings include:

1 www.pwc.com/gx/en/issues/artificial-intelligence/job-barometer/2026/pwc-aijb-2026-professional-services-report.pdf
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o Dealmaking is strong: More than four in five (83 per cent) are considering M&A,
including around half (52 per cent) looking to buy a business in their own market in
the next year, while 43 per cent are looking to expand into new markets.

¢ Female Next Gen positivity: One of the most optimistic groups are UHNW, female
and between 18 and 34. Three quarters (74 per cent) of this group believe their
wealth will get a lot better, compared with the global average of 44 per cent.

¢ International lifestyles: Entrepreneurs are highly global, with 72 per cent resident in
more than one country during the year, and 70 per cent planning to move or add an
additional residency abroad in the next year.

e Biggest concerns: One third (32 per cent) worry about balancing enjoying and
growing their wealth. Their top financial concerns are market volatility (31 per cent),
inflation (30 per cent) and making irreversible investment mistakes (29 per cent).

e Confidence in business prospects: The report also showed how business owners
continue to be optimistic despite market uncertainty during the year. An
overwhelming 95 per cent said they are positive about their business prospects, and
90 per cent think their personal wealth will improve over the next 12 months. Just
under half (49 per cent) are “very positive” about their business prospects, although
this is down from 54 per cent in 2025.
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Notes to Editors:

HSBC Bank (Vietham) Ltd.

HSBC has been in Vietnam for over 155 years — the bank first opened an office in Saigon (now Ho Chi
Minh City) in 1870. HSBC was the first foreign bank to launch its locally incorporated entity on 1 January
2009 as HSBC Bank (Vietnam) Ltd. The bank’s current network includes two branches and four
transaction offices in Ho Chi Minh City, one branch and four transaction offices in Hanoi, and one full-
service branch in Da Nang. HSBC is one of the largest foreign banks in the country in terms of investment
capital, product range, and customer base.

About HSBC Global Entrepreneurial Wealth Report

The findings are based on extensive research conducted by Ipsos UK on behalf of HSBC among 3,085
high net worth business owners with at least US$2m of investable assets. A third (1,101) were ultra-high
net worth with a net worth of more than US$100m. The fieldwork, conducted between 1 April and 15 May
2026, was conducted online in mainland China, France, Hong Kong, India, Indonesia, Kuwait, Malaysia,
Philippines, Qatar, Saudi Arabia, Singapore, Switzerland, Taiwan, Thailand, UAE, UK and US. See the
report for the full methodology.
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